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HOPE®G s
huge part of pushing Annise to
victory. o
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Election in first place with 30% | over when Gene Locke gave his
of t he vot e. S| Bpeecteconcedirg defdat. ¢t was
hold over half of the vote, |a beauti f ul

Parker had to meet Gene Locke
in a run -off.

HOPE staff and members
were, once again, in neighbor-
hoods dropping off literature,
on run -off election day, from 10
am until the polls closed at

HPD worker, Jere Talley.
When Parker

speech, HOPE was invited

cont r i b u3difloonofthe GepmgeR. Baown
convention center, was buzzing
with excitement. As the poll

articulated Vice President and

arrived on
stage to give her acceptance

on

stage with her. While listening
to the speech Janice Sanders, a

7pm. Once polls closed the |Solid Waste worker, mumbled

Benjamin oBiffo Reed, PWE,
front lawn while Jere Talley, HPD, and Bobbie Jo Taylor, Aviation,
look on.
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Perhaps the most promising
moment for city workers came
towards the end of her victory
speech, when the Mayor -Elect
waited to thank HOPE last,
gmphasjzieg thatv €IOPE aMaHd
thée enost coveteda endbrsement
because of who we represent,
City workers. She gave a big

NsBoutk aue wo iSolid W\saste
workers, when she exclaimed
t hat oOothese are t
pmacmenpg ,ybour tr as

interrupted her speech
chanting, OHOPE,
HOPE. . . ¢ started

worker, Bobbie Jo Taylor.

Once the cheers calmed
down, Mayor -Elect Parker
smiled and affirm
needs HOPE. 6

Annise Parker thanks HOPE
volunteers at her campaign
headquarters GOTV Weekend.
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Solid Waste is Standing Together!

hi s me ans
fight
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Mh cr owd

ope members from the Solid

PEJIlIlWast e

\ v i wditingoamound for something

to change in their department

0 they are standing together to
make change happen.

E v e rTiey needed to find time to
focus on the problems unique to
Solid Waste.

It started with one member
visiting the HOPE office with
questions about why nothing

pMergbers/jrpmpthe Solid Waste department listen intently asideer speaks.
e

was happening at his worksite.

depar t me&he answea medeft @ith was to

organize.

In less than one week the
HOPE conference room was
packed with members
representative of every Solid
Waste worksite. During that
meeting it became clear that
they were the union they were
anxious to see. The Men and
Women in that room left with

Letter to HOPE Members About

December 6s

T o0 HOPE Union Members:

When you receive your 12 -31
-09 paycheck, it will include a
union dues deduction, which
will mean that dues were
deducted 3 times this month.
In accordance with the union
bylaws, we will be issuing a
o rcheek @rsthe amount of dues
Fv\\N(IEhlél}j that totals more than
35 dollars for the month.

3r d

The check will be mailed to
you during the first week of
January. If your address has
changed since you joined the
union, please notify us of the
correct address, so that your
check will reach you as soon as
possible.

If you have any other
questions, feel free to call the
Accounting Department at 713 -
403-8888.

News From HOPE Quarterly Union Messenger

Dues

the power to start a movement
at work.

The members set their
meeting dates, spread the
word, and most importantly
show up to discuss solutions to
the problems they face daily.

HOPE staff acts as a
support system, but the
members run their meetings.

The Solid Waste department
doesndt
department holding monthly
meetings at the HOPE office.

You may be the spark your
co-workers are waiting on to
start a movement in your
department. We have more
days in a month then there are
departments in the City of
Houston. What day will you
and your co-workers set aside
to work towards change?

Call 713-403-8888 if you
would like information and
resources to Sstart monthly
meetings in your department.

Deducti on

A friendly HOPE staff member is
ready to take your dues deduction
call. Pictured above, HOPE
membership/database specialist,
Edgar Jauregui.

have t o

Resolving Worker Disputes
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perform his regular work tasks.
As a result, Rivers lost his
house and car. After the many
months without income the
City moved to Medically
Separate Rivers.

Two days before his Medical
Assessment hearing Rivers

their badges and uniforms
taken from them.
HOPE represented all 3

members. The representative
argued that the department
di dnot proper |
process of how to administer an

EPE, per City policy.

department not administering
their EPEOGS
Recently, HOPE received a
call from Wayne and Sparrow
stating that the department
ylansf ¢l Itrp windefinitety
suspending them over

excessive abuse of the

SOHPEHUYV D®é&nkdeR@tand together in support of each other
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h e callgdn |I—£pPE. The HOPE
representatives listened to
River sbo case a
short notice decided to
represent him.

3 weeks after receiving

representation at the Medical

Assessment He a
received a check for over $16,
000. The money was payment
for the time he was off work

without workers compensation

benefits. He was also offered
light duty.

Today Rivers is back at
work, full time, with no talk of
being medically separated.

Case 2-John Wayne, Jack
Sparrow, Don Carrington all
work for the Aviation

department and had EPE
cases.

Sparrow, Wayne and
Carrington all received below
3.0 EPEOGS. Thi

their second consecutive below
3.0 evaluations. Under the
Civil Service Charter, having 2
consecutive below 3.0
evaluations enables the
department to move towards
termination.

Before the Step One hearing
began Wayne and Sparrow
were scheduled for a
Loudermill hearing and had

After the Step One meeting
Wayne and Sparrow were given
rmdck dtbesrp ibadges t and
uniforms, the Loudermill
hearing was cancelled and all
three individuals were allowed
to return to work.

r i Thg depaRmentdatedissued

a resolution to the three
individuals to keep their EPE

scores the same. The Dispute
Resolution department advised
the individuals to reject the

resolution and move towards a
Step Two Hearing instead,
which goes further up the chain

of command.

During the Step Two
Hearing, the HOPE
representative argued the case
exactly the same way as he did
in the Step One hearing. The
representative told the
department HOPE was
sprepareds to a@efench thesef 3
individuals effectively at the
Civil Service Commission.

After the Step Two hearing,
the 3 members called HOPE
and stated that the department
chose to rule in favor of raising
their scores to an acceptable
level. The members received
everything HOPE asked for in
the resolution as a result of the
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attendance policy. HOPE is
preparing a defense. Please
note-in this case and many
others; it is apparent that
management i sndt
fair and consistent manner. In
order to change the abuse of
power from managers like this,
it is important that HOPE
members speak out against
unfair decisions by taking the
following steps:

1. Members bring in info
about what's going on in
their department

2. HOPE gains knowledge
about City policy

3. Combine knowledge of
policy with information
about the department to
find out where policy is
being violated

4. Members and Non -
Members stand together
in support of each other
when policy violations
occur by management

5. Be ready to give
statements and
testimony in support of
your union family.

Start changing the City
today by reading this to your co
-workers. Call 713 -403-8888 as
soon as a problem occurs for
assistance with your dispute.

properl y.

act



