
Dear Fellow HOPE Members:  
 
As your newly elected Executive Board, we have been working hard to build upon our progress over the last year. Most recently, we 
launched the first step in our ongoing Mission to Build Respect at the worksite, from the City and from the public – HOPE’s 100 Bright 
Ideas for Efficiencies. 

Over a short period of three weeks HOPE surveyed over 150 city employees across departments city-wide to collect ideas on where the city 
could operate more efficiently and new ways to generate revenue. Over two dozen HOPE members delivered these ideas to Council on 
Tuesday, June 9th, as part of public budget deliberations. The ideas were well-received by Council Members and the Mayor.  

Councilmember Clutterbuck responded stating that, “This is an excellent role HOPE is playing.” Councilmember Brown commended 
HOPE saying, “HOPE has gone above and beyond the hopes that the city had for the union.” Several council members put forward amend-
ments to the budget in support of HOPE ideas:  

�  Councilmember Clutterbuck asked that the City review the employee ideas and implement viable options. PASSED 

�  Councilmember Brown asked the City to create a Commission for Promoting Efficiency comprised of frontline city employees and 
employee members of HOPE to develop a program for ongoing feedback from City employees on how we can operate more effi-
ciently. TABLED 

�  Councilmember Rodriguez proposed an amendment that would provide cross-training and improved communication among City 
inspectors across departments. TABLED, but a similar amendment by Councilmember Noriega PASSED. 

The presentation at Council was followed last week, Wednesday, June 17th, by a press conference in the rotunda of City Hall, where City 
employees with the brightest ideas were recognized by the three front-runners for Mayor, Annise Parker, Gene Locke and Peter Brown, and 
members of City Council, Wanda Adams, James Rodriguez and HOPE-endorsed, newly elected Councilmember for District H, Ed Gon-
zalez. Councilmember Ron Green also attended, showing his support. More than six media outlets were present for the event. 
 
The 100 Bright Ideas for Efficiencies began a little over one month ago when the Mayor stated publicly his intent to hire an outside man-
agement consultant to identify ways to save the City money. The HOPE Executive Board responded immediately, asking that the City out-
reach first  to their most valuable resource, frontline City employees, before spending millions of dollars on an outside consultant. HOPE’s 
response by President Melvin Hughes was picked up by Channel 13 news and the Houston Chronicle. 
 
Despite our success, we have a long road ahead of us and must remain committed to continuing to build our union’s power and re-
spect so that we do not fall back to the times where we had no guarantees for improved wages and working conditions and no respect from 
the City. We must continue to grow our Union membership and participate this year to ensure that we elect a Mayor that will support 
HOPE and all City employees. 
 
Every day we face new struggles, but together, we can build the strength we need to ensure a bright future for city employees.  
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“Alejandra Valles with the Houston 
Employees Union said, ‘We don’t 
agree that [hiring management con-
sultants] is the best course of action.  
Why not ask city employees them-
selves, who work side by side with 
[Mayor White], hands on, on the front 
line, what they think.’” 
April 23, 2009; abc13.com; ‘Mayor White Gets Sort of 
Mad’; By Miya Shay 

“Leaders of the Houston Organization of Public Employees, or 
HOPE, which represents about 14,000 city workers, were caught 
off guard. 
‘We urged the mayor to not act unilaterally by hiri ng manage-
ment consultants, who are not a good use of already  scarce 
taxpayer dollars,’ said Melvin Hughes, president-elect of HOPE.  
‘Essentially, management consultants cannot ensure that 
quality public services can continue to be provided  efficiently 
the way that frontline city employees can.’ ” 
April 22, 2009; Houston Chronicle; ‘Mayor Talking Tough on Budget’; By Bradley Olson 

“Alejandra Valles, the executive director of HOPE released this statement: ‘We recognize that these are 
hard economic times.  Our city employees are commit ted to finding efficiencies in their depart-
ments—just like they are having to do at home.  We are concerned that the Mayor has still not 
reached out to frontline employees with regard to b udget cuts, unfilled vacancies, and drastically 
expanded workloads.  All these issues will have a d irect impact on the city’s ability to provide ser-
vices to Houston.  It is disappointing that the May or refuses to look inside to his own family—the 
frontline employees of Houston, and instead hired m anagement consultants using scarce taxpayer 
money.’ ” 
May 12, 2009; 2onthebeat.wordpress.com; ‘City Employees Union Responds to Mayor White’; By Mary Benton 
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“Citing that at times the Council doesn’t employees ideas regarding cost-savings, [HOPE] went before 
council with data collected over a three-week period.   
As an HR guy, I can honestly say that [HOPE has] do ne better at performance analysis than 
most HR departments! ” 
June 9, 2009; doscentavos.net; ‘HOPE Gives Council Some Cost-Saving Ideas’; By Stace Medellin 
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“[HOPE] has gone above and beyond the hopes that the city 
had for the union.” 
Councilmember Peter Brown 

“This is an excellent role HOPE is playing.” 
Councilmember Anne Clutterbuck 

“You do the 
work that we 
don’t do...you 
know where 
there is waste” 
Councilmember Jolanda 
Jones 
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HOPE Bright Ideas Contest Winners: 

�� Grand Prize  - Jesse Springer, PWE 
 Idea to create an efficiencies commission 
�� Runner-Up - Daniel Box, PWE 
 Idea to cross-train and share data across departments 
�� Runner-Up - Latonja Bolden, PWE 
 Idea to contract-in and have better oversight on contracts and contractors 
�� Runner-Up  - Sharon Rivers, HPD 
 Idea to reassess outdated fees 
�� Runner-Up  - John Cantu, HPD 
 Idea to inventory all equipment to share surplus items and sell unused items 
�� Aviation Department   
 Raise airport passenger fee to $4.50 
�� Solid Waste Department 
 Better enforcement of dumpster fees, potential of $6-$10 million in new revenue 
�� Honorable Mention  - Calvin Miller, PWE 

    Collected the most efficiencies surveys 
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“This next story is proof the best ideas in the 
workplace don’t always come from the manager or 
boss..  Wednesday city leaders gave out awards 
to employees who came up with the best ideas 
about saving money or generating revenues ...As a 
result of the survey’s success and the broad range of 
ideas the city received, it is considering forming a year 
round commission that would hear from employees 
and look for ways to save the city money.” 
June 17, 2009; KUHF-Houston Public Radio; ‘City Employees Awarded for 
Cost Saving Ideas’; By Bill Stamps 

“The administration and council embraced sev-
eral ideas including one from members of the 
city’s municipal union to more closely track un-
registered trash bins, which could bring in $10 
million.” 
June 17, 2009; Houston Chronicle; ‘Council OKs Houston’s Budget; By 
Bradley Olson 

“In the City Hall rotunda Wednesday, dozens of city employees gathered to make a point that they know 
the city’s budget is stretched.  Employees are actively trying to come up with ideas to save money and 
jobs. 
‘We as city employees are committed to providing on going quality services, saving money, and 
yes, making money for our city,’ said Jere Talley of the Houston Employees Union.” 
June 17, 2009; ABC-13 KTRK; ‘Houston May Implement Hiring Freeze; By Miya Shay 

Gene Locke awarding 
Sharon Rivers from 
HPD for her idea 

Controller Annise Parker 
awarding Bobbie Jo Taylor 
from Aviation 

Councilmember Peter Brown award-
ing Jesse Springer from PWE 

Councilmember Ed Gonzalez award-
ing Daniel Box from PWE 

Councilmember Wanda Adams 
awarding Zuri Kadirifu from 
Solid Waste 


